VRU Education Team
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Standard deliveries — Prevention

One-hour sessions

o Knife crime

o County Lines and Exploitation

o Malicious comms/online safety

o Drugs, alcohol and vulnerability (Adder)

Secondary schools and youth settings

In most schools, some haven’t responded

April 23 — present — approx. 6000 young people
received an input




Prevention Through Education (PTE) Team

SafetyWorks! Outreach in schools

Bookings planned in the next quarterinclude:

Delivering to schools from all 6 LAs:

Y6 — Peer Pressure (13 weeks) Primary Knife Crime

Y8 — Drugs Awareness (up to 8 weeks) Primary Social Media
Aim to increase what we offer Secondary Drugs Awareness
in terms of age group and topic Secondary Sharing Images

as the team expands

With other resources in development,
such as CSE and County Lines
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Project Based Learning

* Pupil Referral Units and Alternative Provision

* Project based, over a period of weeks

» Student agency through educating and engaging
» Go places, meet people, do things

 Partnership with Newcastle University _ | |
» Evaluation "(/dm("h:‘f’:w:ﬁ*’?"'
* Topics include knife crime, postcode rivalry and e

gangs, exploitation, domestic abuse and keeping VRU == '{}glvg,gﬁg;gg
safe
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» Everyone works together on an equal basis — we involved the students!

« Two projects
* Drug, alcohol and vulnerability package
« Knife crime for KS2

« Ensure content was relevant to young people

* Young people involved throughout including
guality checking.

* Positive feedback

* Implementation plan — looking for volunteers
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Practitioner Training — Knife Crime Awareness

« Knife Crime Awareness

« Two-hour training session with workbook for pre and post reading
* Over 2000 practitioners trained

« Organisation and sector specific requests

» Professionals gain a better understanding of the factors that can increase a person's
vulnerability

« Covers why young people might carry a knife, the consequences of doing so and the law

 Signposts additional information and support
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Student Support Champions

* Two Student Support Champions - based in ten schools each

One dedicated day per week

Bridge between Schools and Police

Multi agency partnership —schools, local authority, police and VRU

Offer support to:
* teaching staff aroundlocal youth violence issues; and
» young people believed to be involved in, or at risk of becoming involved in youth violence

* Not part of the school hierarchy
* Longer term support/mentoring
* Small group/individual work

* Consistency and relationship focused
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Trigger / Situation

What are emotions?

* Challenging thoughts/behaviours _ — Thoughte:
Thimgs gaing
* What anger looks like i G

* Triggers

* Practical strategies

* Anger driven violence and its Bodily feslings
consequences
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Violence

* Dealing with conflict
* Understanding violence-what makes
people display violent behaviours

* Consequences

* Calming techniques

* What does violence look like

Laws around violent crime
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Risk taking and understanding consequence

* Understanding risk

* Anti-social behaviour

e Reducing risk/staying safe
 Social risk/peer pressure
* Joint Enterprise

* Defining Crime
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Community issues and gangs

* Recognising vulnerability
* Positive influences

* Peer Pressure

* Knife crime/one punch
 Why choose a gang?

* Joint enterprise

* How to access support
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* Problem solving

* Listening Ear
* Reflection Q

* Meeting needs

 Safe space
* Signposting
* Safeguarding
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The evaluation

47 responses from students

* 43 (91%) agreed that hey enjoyed the work

* 32 (72%) felt better supported in school as a result

» 44 (94%) students reported they were able to describe the consequences of knife crime
* 37 (82%) substance misuse and 41 (93%) exploitation

31 responses from staff

e 24 (77%) agreed that student had actively engaged with the SSCs

* 26 (84%) agreed that the SSCs had brought new knowledge and skills to the school

* Respondentsreported that there had been reductionsin suspensions (n=21, 67%) and exclusions (n=16, 53%)
and an improvementin school attendance (n=20, 66%)
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The evaluation

‘You’ve got to be very good to do what [the SSC] does. I've been through loads of people, like counsellors and all that but this has
probably been the most effective one that I've had. (Student Focus Group, School F).

‘The Student Support role is embedded in a particular ethos and from a particular focus and it’s not where a teacher’s focus is [...]. (Local
Authority Focus Group).

‘The value-added bit is the additional networks that [the SSCs] are able to access that schools don’t automatically either think about or
have access to [...]" (Local Authority Focus Group).

‘We’ve had great results. [...] a lad was pretty much being exploited by other children. [...] his Mum was “Is this normal?” He didn’t report
it to the police, the child reported it to the SSC and they informed me. We spoke to the parents when he was at school, and we put a
safeguarding plan in place. (Police Focus Group).

‘[...] is a completely unique role. [...] Because of the violence reduction aspect to it, and because it is directly keyed into the police and all
of the things that are happening in the community — there is no other role that does that. [...] when [the local authority and VRU Co-
ordinator] started all this, it was on the back of schools articulating their frustration, concern, panic about some behaviours they were
experiencing in school that they hadn’t experienced before. They didn’t know who to go to, they didn’t know who to report to, they
didn’t know what could be done’ (Local Authority Focus Group).
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The evaluation

* Trust

* Improved relationships

* Unique role/ position

* Improved multi-agency working

* Value added

* Resources/ funding

* Costs

* Reports of improved attendance, reductions in suspensions and exclusions
* Further evaluation and cost benefit analysis recommended

* Only improvement suggested — more days and more champions
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Offensive weapon and knife crime protocol

 Difference in practice from schools

* Inconsistentresponse from Northumbria Police
* Missed opportunities identified

* Force wide document

* Advice and guidance

* Multi agency approach

* Trauma informed, child centered approach

e Launched to schools 22" November
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Offensive weapon and knife crime protocol

 Difference in practice from schools

* Inconsistentresponse from Northumbria Police
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e Launched to schools 22" November
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Community Safety Forum

* Schools, local authority, police, VRU

* Termly

* Key items of interest in terms of community safety
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