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GOVERNANCE

Gateshead Safeguarding Children Partnership (GSCP) and Newcastle Safeguarding
Children Partnership (NSCP) have a Joint Case Review Group (JCRG) responsible for
coordinating the strategic response to the statutory responsibilities set out in Chapter Five
of Working Together to Safeguard Children 2023 (Learning from Serious Child Safeguarding
Incidents).

The work of the JCRG reports to the GSCP and NSCP Executive Groups which includes
the Delegated Safeguarding Partners (DSPs) for the Local Authority, Integrated Care Board
(ICB) and Police.

In both GSCP and NSCP partnership areas a Local Case Review Group (LCRG) operates
that has responsibility for undertaking the local delivery of Notifications, Rapid Reviews,

Local Child Safeguarding Practice Review (LCSPR) and other learning activity. This work
is overseen by the JCRG.

JOINT CASE REVIEW GROUP (JCRG)

The JCRG is chaired by a representative of one of the statutory partners. The Chairing
responsibilities will be subject to a 12 monthly review.

JCRG membership includes:

Deputy Strategic Director, Children’s Social Care and Lifelong Learning, Gateshead
Council — Chair of Gateshead LCRG

Lead Assistant Director: Children’s Social Care & Early Help, Newcastle City Council-
Chair of Newcastle LCRG

Designated Nurse for Children’s Safeguarding, Northeast, and North Cumbria (ICB)
Detective Chief Inspector Safeguarding, Northumbria Police

Business Manager, GSCP

Business Manager, NSCP

The group has responsibility to review cases and incidents of importance as directed by the
GSCP and/or NSCP Executive Group and to oversee and monitor case review activity where
it is agreed that there might be multi-agency learning which could be applied to future
practice.

The group are responsible for overseeing the process, development and monitoring of
actions plans relating to any serious child safeguarding practice review and other learning
activity undertaken by LCRGs.

The group will communicate with other subgroups and learning leads to ensure that learning
from case reviews is disseminated across the partnership.
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The group will explore case review themes both locally and nationally for initiatives
implemented to drive practice and improve outcomes for children.

The group are responsible for ensuring that reports highlighting the learning from other
national, regional, and local safeguarding reviews are considered, learning produced and
disseminated across the partnership.

The group will review case review communications to and from the National Child
Safeguarding Practice Review Panel, Ofsted and Secretary of State Department of
Education.

The group will contribute case review input to the GSCP and NSCP annual reports.

The JCRG will regularly audit progress on the implementation of recommended
improvements through regular monitoring and follow up actions so that the reviews make a
real impact on improving outcomes for children.

The Chair and Business Managers for the partnerships will provide regular reports to the
GSCP and NSCP Executive groups regarding case review activity.

JCRG meetings will take place quarterly. Group members may request an extraordinary
meeting by submitting a request to the Chairperson, outlining the key purpose of the
meeting.

A quorum is constituted by attendance of representatives from all three Statutory
Safeguarding Partners or their agreed Deputies.

In addition:

e The GSCP and NSCP Business Team will co-ordinate administration for the group.
The Business Unit from the Local Authority which the Chair represents will provide
support.

e The GSCP and NSCP Business Managers will attend meetings to provide advice and
support to the Chair and provide a link to other groups when required.

e Each agency representative should have a named Deputy who may attend meetings in
their absence. The Deputy should be of sufficient seniority that they can effectively
represent and contribute to decision making on behalf of their agency. These deputies
should be notified in advance with the Chair.

e Representatives from other partner agencies may be co-opted into the JCRG as
necessary.

e Minutes of each meeting will be prepared and sent by email to members following the
meeting. Members can submit requests for amendments to the GSCP / NSCP Business
Admin who will inform the Chair of the request. The Chair will make the decision to agree
the amendment request or not. Approved minutes will be entered as a permanent record.
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LOCAL CASE REVIEW GROUP (LCRG)

This group will be chaired by a representative of one of the statutory partners. The Chairing
responsibilities will be subject to a 12 monthly review.

LCRG Membership includes:

GSCP NSCP

Deputy Strategic Director, Children’s Lead Assistant Director: Children’s Social
Social Care and Lifelong Learning, Care & Early Help, Newcastle City Council-
Gateshead Council — Chair of Chair of Newcastle LCRG

Gateshead LCRG
Designated Nurse for Children’s

Designated Nurse for Children’s Safeguarding, Northeast, and North
Safeguarding, Northeast, and North Cumbria (ICB)
Cumbria (ICB)

Detective Chief Inspector Safeguarding,
Detective Chief Inspector Safeguarding, Northumbria Police

Northumbria Police
Business Manager, NSCP

Business Manager, GSCP

The LCRG will meet as required on receipt of a referral to undertake procedures related to
the Serious Child Safeguarding Incident (SCSI) and Rapid Review Pathway.

The LCRG consider cases referred for notification to the Panel, co-ordinate and undertake
Rapid Reviews, decide on any next steps which include whether to undertake an LCSPR
and whether the review may have national importance.

To oversee the review of local serious child safeguarding cases where a LCSPR has been
instigated and ensure reports from local reviews are shared with the Child Safeguarding
Practice Review Panel (CSPRP) and the Secretary of State ahead of their publication.

The LCRG will also consider cases referred by partner agencies and make
recommendations on whether those cases meet the criteria for a multi-agency review,
single agency review other learning activity, or, whether no review is required.




4.0 DELEGATION

4.1  The expectation is that members will prioritise attendance at both Joint Case Review Group
and Local Case Review Group meetings. For the meeting to go ahead it will require senior
officer representation from the three statutory partners for Gateshead and Newcastle areas
for the Joint meetings and from the relevant partnership area for the Local meetings.
Deputies can only be nominated in exceptional circumstances and will be notified ahead of

each meeting.

Should the lead representative delegate their functions they remain accountable for
any actions or decisions taken on behalf of their agency.

If delegated, it is the responsibility of the lead representative to identify and nominate
a senior officer in their agency to have responsibility and authority for ensuring full
participation with these arrangements.

The representatives, or those they delegate authority to, should be able to:

o Speak with authority for the safeguarding partner they represent

e Take decisions on behalf of their organisation or agency and commit them on
policy, resourcing, and practice matters.

e Hold their own organisation or agency to account on how effectively they
participate and implement the local arrangements

This document and the roles and responsibilities of the group will be reviewed on an annual basis
to ensure they meet the requirements of the Partnership.




