Organised and Complex Abuse Investigation Procedure
This flowchart must be used alongside the full Organised & Complex Abuse Procedure

Practitioner receives information or referral indicating
possible organised or complex abuse.

IMMEDIATE ACTIONS (no delay):

e Immediately notify Children’s Social Care and Police via established
Does information safeguarding referral route
indicate the criteria for e Use multi-agency referral form (where applicable)
Organised & Complex e Clearly record concern, decision-making rationale, and referral actions
criteria may be met? e Escalate concerns without delay if thresholds or risks are unclear
e Ensure referral clearly indicates potential organised and complex
abuse
| )
MANDATORY NOTIFICATIONS: INITIAL SAFEGUARDING RESPONSE:
Immediately notify: e Police + CSC take immediate safeguarding action
e Head of Safeguarding (Northumbria Police) e Consider whether a strategy meeting is required
—p| o Assistant Director (Local Authority Children’s
Services) Strategy meeting (if held):
e Assistant Director (ICB) Aim for within 5 working days
e (Use deputising arrangements if required) Share information

Assess need for Section 47 enquiries

Consider criminal investigation

Identify children involved

Determine immediate safeguarding actions
Decide whether collective or individual strategy
meetings are appropriate

e Inform LADO where relevant

Continue under standard

) <+—NO
safeguarding procedures

NO

Does presenting information indicate this should be
managed under Organised & Complex Procedures?

I YES l

ORGANISED & COMPLEX SCOPING DISCUSSION (within 24 hours)

Named Police, LA & ICB Leads must:

Assess information known to date

Identify further information required

Consider extent/seriousness, numbers involved, complexity, public/media interest
Consider context (organisation, institution, access to children, group offending)
Undertake initial mapping

Consider immediate protective action

Consider resource implications

Decide whether to initiate an OCSMG (likely to be complex and resource intensive)

—

Is this sufficiently

complex to require an <—|
OCSMG

|_I

YES

OCSMG Responsibilities:

e Strategic Oversight: Provide senior leadership, agree roles/resources,
and address legal/communication issues and consider SIN requirements.

¢ Information & Mapping: Review information, agree sharing
arrangements, and oversee mapping of children, adults, locations and

ORGANISED & COMPLEX STRATEGIC MANAGEMENT
GROUP (OCSMG) (within 5 working days)

Chaired by a senior officer in Children's Social Care.
Core membership includes:

e Investigation Coordination: Agree investigative strategy, oversee
OCIMG (if required), and ensure cross-boundary coordination.

e Support & Supervision: Agree support for children/families and ensure
staff supervision.

o Review & Closure: Set timescales, review progress, maintain records,
and agree closure/learning.

Local Safeguarding Partnership Manager

lead communication officer to provide advice, as
required.

e Other relevant senior professionals will be invited
as appropriate

e Senior CSC Lead networks.

: :DCoEI;we Safeguarding + 510 Ll Safeguarding & Risk: Identify those at risk, agree safeguarding actions,
. and review risk indicators.

e Education

[ J
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Is an Organised & Complex
P Investigation Management Group
required?

OCSMG continues <
strategic oversight

NO

ORGANISED & COMPLEX INVESTIGATION
l MANAGEMENT GROUP (OCIMG)

e Led by Police SIO.

e Membership includes CSC, Education, Health, Legal,
Communications.

YES Role includes:

ONGOING OCSMG REVIEW
Ongoing Strategic Oversight:

e Regular meetings . N

. e | e Tactical coordination
e Review risk indicators > .

¢ Information exchange

e Reassess resources . .

) - e Strategy for approaches to children/families
e Review timing of closure i

. . . . e Update OCSMG on progress and resource issues

e Debrief and identify learning ) ] . L

o . . . . . e Share information with organisations not
e Maintain oversight until conclusion of criminal proceedings

represented
Ensure cross-flow of information
e Set policy decisions

(if relevant)

A 4

CLOSURE

There must be a clearly defined exit strategy not only in relation to closure of the safeguarding
response and investigation, but also with regard to any children, young people and families who may
require on-going support at the conclusion of any criminal trial or investigation.

Exit Strategy & Learning

OCSMG final meeting

Evaluate safeguarding response, investigation and support
Identify learning (and share with relevant subgroups)
Prepare overview report (where relevant)

Agree storage/security of material

Ensure ongoing support for children/families

Refer to LADO where relevant

JCRG tracking (Newcastle/Gateshead areas)

This procedure must be used alongside other local safeguarding partnership procedures and, where relevant, the Managing Allegations
Against Professionals Procedure
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